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Film and fashion

Traders of a lost art

Indiana Jones and the fedora boom

I N A SUMMER crowded with blockbusters,
Disney may sweat to recoup the $295m it
reportedly spent making “Dial of Destiny”,
the fifth and final Indiana Jones film, out
on June 3oth in America (see Culture sec-
tion). But the movie is already a hit for a
firm in another industry. Herbert Johnson,
a134-year-old London hatmaker, is fielding
soaring demand for a certain fedora.

“It’'s been just glorious,” says Michelle
Poyer-Sleeman, the master hatter who de-
signed the latest iteration of the Poet, the
hat first donned by Harrison Ford in “Raid-
ers of the Lost Ark” in 1981. The firm had to
keep the product under its hat until a cou-
ple of weeks before the movie’s launch. But
already the “Destiny Poet” has caused a
seven-fold rise in Herbert Johnson’s rev-
enue since June last year. A backlog of over
300 orders waits to be handmade in a
workshop that hums with the sound of
fans, steam and irons.

The boom marks a sharp turnaround
for the firm. After the success of “Raiders”
it provided Indy’s hats in the follow-ups,
“Temple of Doom” (1984) and “Last Cru-
sade” (1989). But a downturn in hat-wear-
ing brought hard times. Venerable hatters
such as Italy’s Borsalino went bust. Herbert
Johnson was sold and for a while stopped
making its hats in-house. For “Kingdom of
the Crystal Skull”, Indy’s fourth adventure,
in 2008, the producers went elsewhere.

After a rethink in 2016 the firm went

A head for business

back to handmaking and focused on the
Poet, which today accounts for three-quar-
ters of sales. The internet brought new cus-
tomers, many of them American (and
many women). Customers wait up to six
months for their £495 ($630) rabbit-felt
Poet, which comes with an optional “Raid-
ers turn”, a 25-degree twist of the crown to
match the jaunty angle at which Mr Ford
wore his (supposedly to keep it on during
stunts). The firm advises keeping it out of
heavy rain and heat and to brush it only
anticlockwise. Dr Jones would surely scoff.
Swaine, the 273-year-old luxury-goods
firm that owns Herbert Johnson, hopes for
success with other on-screen products. It
sells a £520 umbrella of the sort twirled by
Gene Kelly in “Singin’ in the Rain” and a
£3,200 attaché case used by James Bond in
“From Russia with Love” (minus the con-
cealed knife). In March it opened a new
flagship shop. Hat-wearing is making a
comeback, says Ms Poyer-Sleeman, who
spotted several clients at the “Dial of Desti-
ny” premiere. There is also a “swing back to
quality”, she says. People want something
that will last, “and we’re in that niche.” ®

Siemens Energy

An unfair wind

BERLIN
Siemens Energy is blowing off course

HRISTIAN BRUCH always said that the

turnaround of Siemens Energy would
not be easy, but “this setback is more se-
vere than I thought possible”. In a call with
analysts on June 23rd, after the company
dumped its profit guidance for the year, the
boss of Siemens Energy, a spin-off in 2020
of the gas and power business of Siemens,
an engineering behemoth, said that “too
much has been swept under the carpet”. He
admitted that Siemens Gamesa, its maker
of wind turbines, will make big losses this
year and will take longer than expected to
become profitable.

The reaction to the announcement by
Siemens Energy, a company with 92,000
employees and sales of €30bn ($32.8bn)
last year, was brutal. Its share price fell by
over a third (see chart), wiping off nearly
€7bn in market capitalisation. “The market
reacted so strongly because Mr Bruch can’t
tell how bad the problem is and how much
it will cost to fix it,” says Felix Schroder of
Union Investment, a fund manager. Sie-
mens Energy says it will cost “in excess of
€1bn” to fix Gamesa’s problems; Jefferies, a
brokerage, puts it at €2bn.

Siemens Energy has three sets of pro-
blems, says Andre Kukhnin of Credit
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Suisse, a bank. One is that the integration
of Siemens’s offshore-wind business and
the onshore operations of Gamesa, a Span-
ish firm, was not well managed after they
joined forces in 2017. Siemens Energy held
a majority stake until recently taking full
control of Gamesa, in part to get the tur-
bine troubles finally under control.

Another is that Gamesa, like other
manufacturers of wind turbines, has been
hard hit by supply-chain disruptions, in-
flation, and a lack of components and raw
material such as steel. This has raised costs
which it cannot pass on to customers.
Their contracts predate these inflationary
trends, and do not include provisions to
charge more. It is also affected by ruinous
competition for public tenders from rivals
such as GE Renewable Energy, Nordex and
Vestas. A third sort of troubles are specific
to Gamesa, relating to below-par perfor-
mance of onshore turbines, in particular
with their blades and bearings.

Whether Gamesa’s problems are fixable
atall is the big question, says Mr Kukhnin.
Mr Bruch was parachuted in from Siemens
Energy’s gas business, where he did a good
job. But his credibility is now at stake, as he
seems to have underestimated badly the
problems at Gamesa. Shareholders are par-
ticularly upset that he spent €4bn in De-
cember buying the remaining shares of Ga-
mesa, which is now dragging down Sie-
mens Energy’s three other business units:
the gas arm, a division that provides grid
technologies and a maker of technology to
decarbonise industrial processes.

Investors are waiting nervously for the
next quarterly results, which will be un-
veiled on August 7th. They hope that the
company will provide more clarity on the
scope of losses in the wind business by
then. Siemens Energy has a €102bn order-
book backlog (including €17bn-worth for
Gamesa) and three of the four pillars of its
business are in good health. Within the
next six to 12 months it will become appar-
ent whether Gamesa can be fixed, says Mr
Kukhnin—and whether, as a result, Mr
Bruch will stay in his job. ®

=
Out of puff
Siemens Energy, share price, €
25
20
15
10
5
0
Ll Ll I 1 1
22 23 26 27
June 2023

Source: Bloomberg



